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NIZAR BA-HAJJAJ COMP. is a project management and consultancy
firm dedicated to helping businesses achieve their goals. We offer
tailored solutions, expert guidance, and efficient strategies to ensure
successful project delivery on time and within budget.
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CEO’S
Message

Together, we manage more than projects, we manage
POSSIIBILITIES.

I n  a  wo r l d  de f i n e d  by  r a p i d  ch ang e  and

comp l ex  ch a l l e n g e s ,  p ro j e c t

manag emen t  ha s  be come  the  d r i v i n g

fo r c e  o f  su s t a i n ab l e  su c c e s s .  A t  [You r

Company  Name ] ,  we  s e e  eve r y  p ro j e c t  a s

a  s to r y  o f  v i s i o n ,  co l l a bo r a t i o n ,  and

t r a n s fo rma t i o n  —  a  j ou r n ey  whe r e

amb i t i o n  mee t s  exe cu t i o n .  Th rough

d i s c i p l i n e d  s t r a t e g y,  ad ap t i ve

l e ad e r s h i p ,  and  a  s t e ad f a s t  comm i tmen t

to  exc e l l e n c e ,  we  t r a n s fo rm  i d e a s  i n to

mea su r a b l e  impac t  and  p ro g r e s s .

As we expand our global partnerships, we remain dedicated to redefining
what success means — not only in terms of milestones achieved but in the
legacy we create: stronger teams, smarter systems, and more sustainable

outcomes. Our mission extends beyond delivering projects; it is about
enabling transformation, resilience, and growth wherever we operate.

S t and i n g  a t  the  i n t e r s e c t i o n  o f

i n nova t i o n  and  exe cu t i o n ,  we  empowe r

o r g an i z a t i o n s ,  deve l o p e r s ,  and

commun i t i e s  to  bu i l d  w i th  pu r p o s e  and

de l i ve r  l a s t i n g  va lu e .  Whe the r  s h ap i n g

i n f r a s t ru c t u r e ,  ad van c i n g  t e chno l o g y,  o r

gu i d i n g  o r g an i z a t i o n a l  ch ang e ,  ou r

gu i d i n g  p r i n c i p l e s  r ema i n  the  s ame  —

c l a r i t y ,  a c coun t ab i l i t y ,  and  r e su l t s .



A t  N i z a r  Ba -ha j j a j  P ro j e c t  Manag emen t  Consu l t an cy,  we  p rov i d e

i n t e g r a t ed  con su l t i n g  s o lu t i o n s  tha t  b l e nd  ove r  t wen t y  ye a r s  o f

h and s -on  expe r i e n c e  w i th  cu t t i n g - edg e  s c i e n t i f i c  me thodo l o g i e s

empowe r i n g  ou r  c l i e n t s  to  a ch i eve  the i r  s t r a t e g i c  ob j e c t i ve s  w i th

con f i d e n c e  and  measu r a b l e  p r e c i s i o n .

We  be l i eve  tha t  su s t a i n ab l e  compe t i t i ve  ad van t a g e  i s  bu i l t

th rough  g enu i n e ,  t ru s t -ba s ed  pa r tne r s h i p s ,  fu e l e d  by  de ep

i n du s t r y  expe r t i s e  and  a  p roven  ab i l i t y  to  t r a n s fo rm  comp l ex

ch a l l e n g e s  i n to  l o n g - t e rm  g row th  oppo r t un i t i e s .  Wi th  th i s

ph i l o s ophy  a t  ou r  co r e ,  we  s t r i ve  to  be  the  con su l t i n g  pa r tne r  o f

c ho i c e  fo r  amb i t i ou s  bu s i n e s s  l e a d e r s  a c ro s s  Eg yp t ,  the  GCC ,  and

g l o b a l  marke t s  o f f e r i n g  t a i l o r e d  s e r v i c e s  tha t  a l i g n  s e am l e s s l y

w i th  you r  s t r a t e g i c  v i s i o n  and  fu t u r e  a sp i r a t i o n s .

Hav i n g  su c c e s s fu l l y  de l i ve r e d  more  than  3 9 7  ma j o r  p ro j e c t s

a c ro s s  d i ve r s e  s e c to r s ,  ou r  comp reh en s i ve  app ro a ch  i n t e g r a t e s

s t r a t e g i c  fo r e s i g h t  w i th  f l aw l e s s  exe cu t i o n .  Ou r  ded i c a t ed  t e am

of  con su l t an t s  i s  pa s s i o n a t e  abou t  de l i ve r i n g  impac t fu l  r e su l t s

tha t  d r i ve  exc e l l e n c e  and  l a s t i n g  va lu e .

You r  su c c e s s  i s  ou r  top  p r i o r i t y .  We  comm i t  to  a c t i n g  a s  a  na t u r a l

ex t en s i o n  o f  you r  t e am  wo r k i n g  c l o s e l y  w i th  you  to  a ch i eve  you r

g o a l s ,  enhanc e  you r  o r g an i z a t i o n a l  c ap ab i l i t i e s ,  and  ma x im i z e

you r  r e t u r n  on  i nve s tmen t .  We  i nv i t e  you  to  emba r k  on  a

t r a n s fo rma t i ve  j ou r n ey  w i th  u s ,  whe r e  ou r  expe r t i s e  mee t s  you r

v i s i o n  to  s h ap e  a  fu t u r e  de f i n e d  by  su s t a i n ab l e  g row th  and

exc ep t i o n a l  su c c e s s .

Business Director 
Message 

Warm regards, 
 

Business Director 
Tawfik A. Kader
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ABOUT US
We specialize in the construction and infrastructure sectors,
delivering an integrated approach that combines strategic
project management, organizational governance, and data-
driven decision support.

Our expertise is grounded in real-world execution across
the Gulf region  from the planning of different campuses
and cities - Doha and Kuwait, to the recovery and
successful delivery of delayed projects - Dubai and the
management of a 397-project portfolio - Abu Dhabi.

We move beyond traditional consultancy to serve as
strategic partners, transforming complex and high-risk
initiatives into drivers of sustainable growth and
operational excellence. Through tailored solutions, we
ensure on time delivery, cost efficiency, and long term
resilience, empowering our clients to lead with
confidence in an ever-evolving market.



OUR  MISS ION

We deliver strategic project management
consulting that empowers teams,
simplifies complexity, and drives data
informed results transforming every
project into a springboard for sustainable
growth and lasting success.

OUR  VALUES

For ambitious leaders navigating complex, high-stakes projects, Nizar Ba-Hajjaj is
the strategic partner that delivers clarity, measurable impact, and enduring growth.
Through our integrated approach combining strategic project management, data
driven decision support, and robust organizational governance we transcend
conventional consulting to cultivate leadership that is confident today and
prepared for tomorrow's challenges.

We serve as the essential compass for
ambitious organizations through
navigating complexity, unlocking
measurable impact, and driving
sustainable growth. In doing so, we
pioneer a new era of excellence in
project management.

OUR  V IS ION

COMPANY PURPOSE



Project Management: 
Project planning & execution, risk management,
agile methodologies, portfolio management,
program management, Project Management
Integrated Systems.

Decision Support: 
Data analysis & modeling, predictive analytics,
business intelligence, decision support system
development, client dashboards.

Project Governance: 
Framework development & implementation,
risk management & compliance, stakeholder
management.

Corporate Excellence: 
Business excellence assessments, framework
implementation process improvement,
employee engagement, sustainability
consulting.

SERVICES OFFERED 



To ensure on-time and on-budget delivery with full performance
visibility we conduct:

 Schedule Management & Delay Forensic Analysis: Developing
baseline schedules, monitoring progress, analyzing variances, and
formulating recovery plans.
 Cost Management & Estimating: Cost estimation, budgeting, cost
control, and cash flow management.
 Risk Management: Identifying, analyzing, prioritizing, and developing
mitigation strategies for project risks.
 Change & Claim Management: Managing variation orders, analyzing
time/cost impacts, and negotiating dispute resolutions.

Project Planning & Execution Controls

 Acting as an extension of your team to safeguard your interests and ensure quality.
 Independent Verification & Validation (IV&V): Providing neutral assessments
of project health and performance reporting.
 Stakeholder Management & Communication: Developing strategies to manage
expectations of all internal and external parties.
 Contract Management: Conducting prequalification activities, tender
evaluations to issuance of different vendor contracts to ensure compliance
with our client requirements and named standards stipulated.
 Overseeing project performance through different dimensions (time, Quality,
Cost, risk attendance, stakeholders plan and governance gates adherence
 Technical Design Review & Support: Reviewing design documents for
completeness, accuracy, and adherence to client requirements.

 Delivery Management & Client Representation

PORTFOLIO OF SERVICES

 Project Strategy & Capital Planning: Aligning projects with

organizational strategic goals and long-term financial planning.

 Project Management Office (PMO) Setup & Management: Designing,

implementing, and operating PMOs to ensure centralized governance

and control.

 Governance & Business Process Frameworks: Developing policies,

procedures, and performance standards for consistent project

execution.

 Feasibility Studies & Value Engineering: Assessing project viability

and optimizing value versus cost.

Strategic Advisory



• Project Management & Control System for Abu
Dhabi Road Projects, DoT.
 
• Responsible for delivery for roads portfolio
system.

• Project Management Information System
delivery for Doha Asian Games Athletic Village
Program containing 18 major packages.

• Discovery Paragon delivered on time for
Nakheel going through rigorous and previous
severe delays before taking over.

• Building Code for Kuwait Public Housing
Authority with Turner designed to meet the
requirements of the authority for the new
housing projects.

• Multiple project management systems formation
and implementation.

 
 

KEY ACHIEVEMENTS



 Colleges buildings

CAREER HIGHLIGHTS

 KUWAIT UNIVERSITY AT SABAH EL SALEM - 

KUWAIT 

College of Business Administration

College of Life Sciences 



College of Education 

College of Arts 

College of Science 

College of Engineering and Petroleum 



Sports Complex 

"The Pearl" Convocation Hall 

Administration Building 

Cultural Center 

 Facilities



HAMAD MEDICAL CITY (HMC ) CAMPUS

HMC Ambulatory
 Care Center

Ministry of Health 

HMC Simulation

HMC General Hospital



HMC Central Energy Plant for 
Utilities & Power Support

HMC Nursing Housing

HMC Women’s Wellness
 & Research Center



UAE - ABU DAHBI PROJECTS 

Category Project Name

Housing
Mezyad & Umm Ghaffa Residential Complex project.
Design And Built for 250 Villas in Al Samha.   
Swehan 204 Villas.      

Education

Rehabilitation & Integration Works at Khanour and 
      Fatima Bint Asad Schools in Liwa - WR.

ADFSP -PHASE 6- Al Quaa, KG+C1 - Pkg 8. 
ADFSP -PHASE 6- Ain Al Faiydah School, KG+C1 - Pkg 10.

Infrastructure

Infrastructure for Package#02A- Emirati Housing
       -Zayed City, Abu Dhabi.

Infrastructure for  (North Spine) -Commercial Districts
      -Zayed City - Abu Dhabi. 

 Infrastructure Works for  Manaief City- at Ruwais
       (Package 1).

Roads
NEW Abu Dhabi-Dubai  Road E311 Package A.
Improvement of Al-Mafraq-Ghweifat Road Section  1A.
Widening/Rehabilitation of Ghayathi-Bida Al Mutawa Rd.

Health

Buildings

Al Ain Hospital. (AA)
Al Mafraq Hospital.  (AD)
Al Wagan Hospital. (AA)

Al Quaa Special Needs Center.
National Rehabilitation Center.
HQ of Supreme Council for Motherhood & Childhood.
Abu Dhabi Club for Special needs - ZHO.
AD Ladies Club Phase 1 (infra & Bldgs) part 2 : modifications works.



CERTIFICATES













RESUME

EGP Mob: (+20) 1505215210



(+20) 1505215210
(+20) 1505215211

www.nizarpmc.com

nizar_bahajjaj@hotmail.com
alaa-nizar@outlook.com

PROJECT MANAGEMENT & CONSULTENCYPROJECT MANAGEMENT & CONSULTENCY

CONTACT WITH  US

Location: 6th of October-El Mehwar Al Markazi-
Abaza Mall-4th floor-office 5.


